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CINCUSAFE 
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HQ 17 AIR FORCE 
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CONFIDENTIAL USNATO 2769 

E.O. 11652: GDS DEC 79 
TAGS: MCAP NATO 

SUBJ: REPORT OF NATO AIR DEFENSE ELECTRONIC ENVIRONMENT COMMITTEE 
(NADEEC) MEETING, 8-10 MAY 74 

STATE FOR EUR/RPM 
DEFENSE FOR OASD I&L AND ISA 
JCS FOR J-5 

CSAF FOR AFXOX AND AFXOO 
USCINCEUR FOR ECJ3-0 
17TH AF FOR CMDR 
601 TCW/CC FOR CMDR 

REF: NADEEC-A/7, 4 APR 74 

U.S. NADEEC REP., BGEN RIPPETOE, SENDS. 

BEGIN SUMMARY: COMMITTEE AGREED IN PRINCIPLE TO DR. TUCKER'S 
CONFIDENTIAL 
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PROPOSED NADGE CENTRAL SYSTEM ORGANIZATION AND APPROVED TERMS OF 
REFERENCE SUBJECT TO RESERVATION BY UK AND CONFIRMATION BY NORWAY 
AND SHAPE. NADGEMO WILL PRESENT NADGE SYSTEM SHORTCOMINGS AT 
NEXT MEETING. SHAPE'S REPORT ON NADGE SYSTEM EFFECTIVENESS IS IN 
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FINAL STAFF ACTION. NATIONS UPDATED COMMITTEE ON STATUS OF 
LOGISTIC SUPPORT AND TRAINING FOR THEIR NADGE SITES. NAMSA GAVE 
BRIEFING ON HARDWARE CONFIGURATION CONTROL AND CENTRAL NADGE 
LOGISTIC SUPPORT. COMMITTEE VISITED NORWEGIAN NADGE SITES DURING 
PERIOD 13-16 MAY. END SUMMARY. 

1. DISCUSSION OF MAJOR ITEMS (REF) FOLLOWS: 

A. ITEM 1. APPROVAL OF SUMMARY RECORDS OF MEETINGS HELD 

12-13 NOV 73 AND 5-6 FEB 74. COMMITTEE APPROVED SUMMARY RECORDS, 

NADEEC R/5 AND R/6. US REP MADE STATEMENT FOR THE RECORD. 

DRAWING ON PARAS 2 AND 3 OF STATE 92545. 

B. ITEM 2, NADGE CENTRAL SYSTEM ORGANIZATION. SEVERAL 
REPS HAD DISAGREEMENT WITH PROPOSED TERMS OF REFERENCE 
(TOR) PREPARED BY DR. TUCKER FOR THE AIR DEFENSE DIRECTORATE 
(NADEEC-SEC/2-3-01/(74)88). IN RESPONSE TO REPS' 

DESIRES. DR. TUCKER DRAFTED NEW TOR OF CONSIDERATION (SEE USNATO 
2590). THE COMMITTEE AGREED TO THE NEW TOR SUBJECT TO RESERVATION 
BY THE UK AND CONFIRMATION BY NORWAY AND SHAPE. NO AGREEMENT 
COULD BE REACHED ON THE SIZE OR GRADE STRUCTURE OF THE PROPOSED 
DIRECTORATE AND COMMITTEE AGREED TO LIMIT ITSELF TO DEFINITION 
OF REQUIREMENT LEAVING DETAILES OF SIZE AND GRADE STRUCTURE. 

AS WELL AS QUESTION OF FUNDING SOURCE, TO 
QTE APPROPRIATE UNQTE FINANCIAL COMMITTEE. 

C. ITEM 4, HARDWARE CONFIGURATION CONTROL. NAMSA 

BRIEFED THE COMMITTEE ON THE NADGE SYSTEM CONFIGURATION MANAGEMENT 
PLAN APPROVED BY THE ADHC SUB-COMMITTEES. THE PLAN CONSISTS OF: 
PROCESSING OF CHANGE PROPOSALS (CC/101); PROCESSING OF DOCUMENTATION 
CHANGES (CC/102); PROCESSING OF EQUIPMENT CHANGES (CC/103); 

PROCESSING OF REPLACEMENT OF OBSOLETE COMPONENTS 

(CC/104); PROCESSING OF UNSATISFACTORY EQUIPMENT REPORTS (CC/105); 

AND NAMSA STATUS ACCOUNTING SYSTEM (CC/106). THE COMMITTEE NOTED 
THE PROGRESS MADE BY THE SUB-COMMITTEES IN CONFIGURATION MANAGEMENT 
AND STATUS ACCOUNTING FOR DOCUMENTATION. 

CONFIDENTIAL 
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D. ITEM 6, NADGE SYSTEM EFFECTIVENESS (1). SHAPE 

INFORMED THE COMMITTEE THAT THE NADGE SYSTEM EFFECTIVENESS REPORT 
IS IN THE FINAL STAFFING ACTIONS AND SHOULD BE RELEASED IN THE 
NEAR FUTURE. THE REPORT WILL BE DISTRIBUTED TO THE NADEEC MEMBERS 
WHEN IT IS FORWARDED TO THE MILITARY COMMITTEE. SHAPE WAS REQUESTED 
TO GIVE A BRIEFING ON THE REPORT AT THE JULY MEETING. 

E. ITEM 7, NADGE SYSTEM EFFECTIVENESS (2). THE NADGE 

HOST NATIONS GAVE SHORT BRIEFINGS ON THE STATUS OF THE NADGE 
SYSTEM IN THEIR RESPECTIVE COUNTRIES (COMPLETE TEXT WILL BE ANNEXED 
TO SUMMARY RECORD). AS EXPTECTED, MOST NATIONS (BELGIUM, DENMARK, 
FRANCE, GERMANY, ITALY, NETHERLANDS, AND NORWAY) HAD FEW TROUBLES 
IN LOGISTIC SUPPORT AND TRAINING WITH THE NADGE SYSTEM AND WERE 
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UTILIZING NATIONAL FACILITIES AND FUNDING TO MAINTAIN THEIR 
RESPECTIVE NADGE SITES. GREECE AND TURKEY OUTLINED PROBLEM AREAS 
IN LOGISTIC SUPPORT AND TRAINING THAT WOULD REQUIRE HELP FROM 
NATO. THEY FURTHER ASSURED THE COMMITTEE THAT AFTER THE 
TECHNICAL SUPPORT PROGRAMMED FOR CYS 1975 AND 1976, THEY 
WOULD BE ABLE TO MAINTAIN THEIR NADGE SITES FROM NATIONAL 
RESOURCES. THE COMMITTEE AGREED TO RECOMMEND CONTINUATION OF THE 
TECHNICAL SUPPORT TO GREECE AND TURKEY FROM THE NADGE O&M BUDGET 
SUBJECT TO A RESERVATION BY BELGIUM, WHO REQUESTED MORE JUSTIFICATION 
FROM SHAPE ON THE MILITARY REQUIREMENTS. NAMSA BRIEFED THE 
COMMITTEE ON THE INCREASED WORKLOAD AND MANPOWER REQUIREMENTS 
CAUSED BY THE COMMON FUNDED NADGE LOGISTIC SUPPORT AND THE COMMITTEE 
ENDORSED THE NAMSA PLAN TO BE PRESENTED TO THE NAMSO BOARD OF 
DIRECTORS. 

F. ITEM 9, DISPOSAL OF NADGE DOCUMENTATION. THE 
COMMITTEE AGREED TO THE ADHC PROPOSED DISTRIBUTION OF NADGE 
DOCUMENTATION PRESENTLY HELD BY NADGEMO AND AGREED TO THE DOCU- 
MENTATION TO BE CENTRALLY MAINTAINED FOR CONFIGURATION CONTROL BY 
THE ADHC AND ADSC. 

G. ITEM 11, RENTAL OF PTT LINES IN TURKEY. THE 

COMMITTEE NOTED THE REPORT BY THE SPECIAL WORKING GROUP OF 
COMMUNICATION EXPERTS ON THE SHAPE-RECOMMENDED NADGE-REQUIRED PTT 
LINES IN TURKEY FOR COMMON FUNDING. THE MATTER IS TO BE PRESENTED 
TO THE MILITARY BUDGET COMMITTEE FOR ACTION. 

H. ITEM 13, STANDARD TOOLS AND TEST EQUIPMENT FOR 
CONFIDENTIAL 
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GREECE AND TURKEY. THE GREEK REP BRIEFED THE COMMITTEE 
ONTHEIR NEED FOR NATO SUPPORT TO PURCHASE STANDARD 
TOOLS AND TEST EQUIPMENT FOR NADGE SITES. THE COMMITTEE 
DEFERRED ANY ACTION UNTIL SHAPE AND NAMSA HAD RECEIVED AND 
REVIEWED A FORMAL REQUEST FROM GREECE OUTLINING THE SPECIFIC 
EQUIPMENT NEEDED. 

I. ITEM 18, PROGRAM OF VISITS. THE COMMITTEE RECEIVED 

THE ITINERARY FOR THE US-FRG SPONSORED VISIT TO AIR DEFENSE 
SITES IN GERMANY FOLLOWING THE NADEEC JULY MEETING. 

J. ITEM 19, OTHER BUSINESS. THE CHAIRMAN INFORMED THE 
COMMITTEE THAT NOMINATIONS FOR A NEW CHAIRMAN IN 1975 SHOULD BE 
CONSIDERED AT THE JULY MEETING AND THAT A LETTER WOULD BE FORWARDED 
FROM THE CHAIRMAN'S OFFICE TO THE NATIONS' NATO AMBASSADORS 
REQUESTING CANDIDATES. 

K. ITEM 20, NEXT MEETING. COMMITTEE AGREED THE NEXT 

MEETING TO BE 24-26 JULY AT NATO HQS FOLLOWED BY VISIT TO GERMANY. 
MCAULIFFE 

CONFIDENTIAL 
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